BRVA LAND USE AND DEVELOPMENT COMMITTEE MEETING MINUTES
April 22, 2025, 6:00 P.M.
Northminster Presbyterian Church
1660 Kessler Blvd. E. Drive

Present: Andrew Baldwin, Rebecca Dodge, Brian Gamache, Josh Mazur, Tim Oprisu,
Karen Valiquett, Daisy Winkler, Jordan Dillon and Emily Parkins

Guests: Kristen Alderson, Alan Hague, Alyssa Hanson, David Hughey, Tiffany Mastin,
William Woolf, Brad Wrigley, Christina Ziesmer

Jordan Dillon, BRVA Executive Director, called the meeting to order at 6:07 p.m. and
noted she was filling in for LUD Committee Chair, Bo Boroski. She explained the
objectives of the Land Use & Development Committee, the rules of presenting to the
committee and the committee members were introduced.

Jordan asked if there was a motion to approve the minutes from the March 25 meeting.
Tim made a motion to approve. Josh seconded. The minutes were approved
unanimously.

Jordan noted that there were two presentations on the agenda for the evening.

854 Broad Ripple Avenue — Thieves. Kristen Alderson will present on the transfer
of their current alcohol permit at 915 Broad Ripple Avenue to their new location.

Kristen Alderson introduced Thieves which is currently a cocktail lounge. She noted
that the lease is up in the current location later this year and mentioned that the space
previously used by Starbucks is available. Kristen shared that, in the current space,
there is no room for growth and there is no kitchen. The Starbucks space would give
Thieves an opportunity to expand into the world of coffee and, for their business, it
made natural sense for them to expand into this world. Kristen noted that other, similar
spaces are popping up around Indianapolis as well as metropolitan areas across the
nation. Thieves hopes to be a community hub where individuals can go to do work and
have meetings during the day and seamlessly transition into the evening hours with
cocktails. Kristen noted that they will still have TVs, and it will have the look of a bar,
but Thieves wants to provide an opportunity to connect all humans. Kristen noted that
guests of all ages would be allowed up until a certain time of day. Finally, Kristen noted
that their business is committed to Broad Ripple and wants to continue to help build on
the community.

Jordan asked what the hours of operation will be. Kristen noted that, while they have
not yet been finalized, they would likely open at 8 a.m., possibly as early as 7 a.m., and
will stay open until midnight Sunday-Thursday and 1 a.m. Friday-Saturday.

Jordan clarified that as of right now, the lease is up for renewal this current month.
Kristen confirmed and stated they will go through with renewal at the current address in



May and is on the docket with the city for June to transfer to the new location. Jordan
shared that the goal for the LUD committee is to review everything together so Kristen
does not need to reappear before the committee on a second occasion.

Jordan asked how the transition from daytime, with minors possibly present, to evening
hours, with adults only, will be managed. Kristen indicated Thieves is still working on the
transition plan. She noted they may have a sign like Kilroy’s. She stated they will be
diligent about checking IDs. Further, she shared the space already has a natural
division which may assist in a separation between a daytime space and an evening
space.

Jordan noted that Starbucks has two separate doors and asked if both would be used.
Kristen said they are not sure of the plan yet, and the fire marshal has yet to visit the
space with them. It is preferred that one door is used, but they’ll make that
determination in consultation with the fire marshal.

Jordan asked if food would be served. Kristen shared that their plan is to provide
everything but dinner and it would be similar to a typical café menu.

Jordan inquired about the process for checking IDs, specifically, if they would be
checked by security at the door or checked by a server visiting each table. Kristen
shared that during the day, she expects IDs to be checked at the table. Further, if
anyone orders a cocktail, their ID will be checked.

Jordan asked what time alcohol would be served. Kristen indicated the goal is to make
alcohol available all day and noted the baristas would all be liquor licensed.

The committee was asked if they had any further questions. Josh asked if Thieves
would use an outdoor area with the expanded sidewalk nearby. Kristen shared her
understanding is its not an opportunity in this space and is exploring other options for
outdoor usage.

Tim asked if live entertainment would be available. Kristen said possibly as there is the
space to host live entertainment. Tim also noted that, for the question about having two
doors available for use, as long as the second door has panic signage and could be
used, she should be able to only use the single door as the primary entrance and exit of
the business.

Jordan noted that the committee barely has a quorum. She also noted that the
assumption is Kristen will have to submit floor plans, and she should also submit those
to the LUD committee in case anything drastically changes with what was originally
presented.

Josh made a motion to support the transfer of their current alcohol permit at 915 Broad
Ripple Avenue to their new location. Karen seconded. There was no further discussion.
The committee unanimously supported the motion.



Jordan confirmed the LUD committee would provide a letter of support in advance of
Kristen’s hearing with the city. Additionally, a good neighbor agreement would be sent.
It was noted that Thieves’ hearing is scheduled for May 5.

6161 N. College Avenue — Elasia Wellness Studios. Alyssa Hanson will present on
an application filed for a variance of use for the property located at 6161 N.
College Avenue currently zoned as D5 to allow for the operation of a wellness
studio.

Alyssa Hanson introduced herself and noted her goal of sharing her vision, dream and
calling. She shared her background in music and communication, and her path
eventually led her to accept a position in the wellness industry at a massage studio.

She shared about how she fell in love with wellness and wanted to integrate her passion
for music into wellness. She noted that the current owner of the Elements studio is ill
and not able to continue with the business. The owner is dissolving the brand
completely because of where he is in his health. Alyssa recognized the opportunity to
use a new space for a new business. She shared the building itself has already been a
massage studio. She stated she is confident their concept will bring good energy to the
community and foster some of the things the community stands for.

Brad Wrigley shared the business plans to be multi-modality, offering licensed massage
therapy, sound therapy, breathwork, etc. Additionally, the business plans to offer public
workshops and events. The goal is for quiet, intimate music experiences to be a part of
their studio. Brad noted the lobby is essentially a living room, due to the space being a
house. The branding and advertising is designed to attract polished and conscious
clients. Brad shared they have the client list from Elements and currently have five
therapists committed to Elasia. It was also noted that the first thing they noticed when
they visited the new space was the businesses immediately surrounding the property
were focused on wellness. There is an acupuncture studio, an Orangetheory, a yoga
studio, and a dentist. Additionally, there is a contrast studio opening nearby as well,
called SWTHZ. Brad shared the Elasia logo has an uplifting curb appeal. It was also
shared that Alyssa and Brad have spoken with all the neighbors and they are very
friendly and enthusiastic about Elasia joining the neighborhood. With the client list that
was obtained, clients would be traveling from all over the metropolitan area to Broad
Ripple which would be a good opportunity to bring people into our community. The
importance of curb appeal was reemphasized as the business sign was reviewed a
second time. It was noted that there is parking behind the building with enough space
to sustain anyone that visits the business. Brad stated the goal of conducting group
sessions and public workshops, with the intention for group events to be quiet, peaceful,
uplifting and relaxing.

Jordan reminded the group Elasia was still somewhat early in the application process
and that the representatives were present to share an update with the committee.
Alyssa noted that she and Bill went to a hearing in April and reviewed the deadlines.
She confirmed they met the deadline to be on the city’s agenda for May 13 or May 26.



She has been checking in frequently and the city is still reviewing the application.
Alyssa confirmed she will update Jordan and the LUD committee as soon as she has a
hearing date.

It was asked why Alyssa was applying for a variance as opposed to a rezone. Alyssa
shared she was advised to apply for the variance of use. Jordan indicated the
committee is trying to understand the full details and noted that, when it’s a variance of
use request, it's usually for something very specific. Jordan noted that there’s a lot of
zoning going on in that corridor currently. Jordan confirmed the LUD committee is
asking these questions to help ensure the petitioners are applying for the correct thing
with the city. It was noted that, when Alyssa returns for the vote, the LUD committee
wants to know specifically what the variance of use is for. Jordan clarified that a lot of
the questions about the variance are so the committee can understand what may be
next in the space, should Elasia, at some point, vacate the space due to growth or
another reason. It was stated that any variance of use would apply to future tenants.

Karen asked what was in the space right now. Alyssa confirmed it is a residential
space. It was noted there are a lot of wellness businesses on the block. Jordan also
shared that, after looking at a map, some businesses in the area have C1 zoning and
D5 zoning. Toward the end of the block, most businesses have D zoning.

It was asked specifically what businesses are around. Brad noted there’s a hair design
studio next door and an acupuncture studio to the left. There is a Turkish coffee shop,
SWTHZ, a yoga studio, an Edward Jones, a photography studio, an Air-Tan, a
behavioral and mental health counseling business, a salon, a State Farm and an Old
National Bank.

Karen shared that, after looking at the variance package, it looks like the property had a
variance of use approved in 2012. Alyssa confirmed and noted that a variance of use
was also approved in 2016. It was asked if the outdoor signage also gets approved as
a part of the variance. Alyssa confirmed their sign would mirror the size of the sign
that’s already there. Karen thanked the presenters for being so well prepared with all
the information and the presentation.

Josh emphasized the transit-oriented development (TOD) plans for that corridor and lots
of change is expected. Josh wondered if the property should be rezoned as opposed to
requesting a variance of use, but confirmed that ultimately, the decision must be made
by the business and property owners. It was suggested that Alyssa seek the advice of a
land-use attorney as that individual could navigate the waters for the petitioners to make
sure they are pursuing the proper things with the city. The helpfulness of having
someone guide the petitioners through the process was underlined, again, to help
determine if the property should be rezoned or have a variance of use. Ultimately, it
was confirmed that they won't receive pushback from the LUD committee for bringing
business to the area. It was also confirmed that the LUD committee is responsible for
providing support or not support, and the committee does not approve or deny any
requests brought before them.



William (Bill) Woolf introduced himself as the property owner. He stated they've met
with attorneys before and would meet with them again if needed to ensure the business
goes into the space as planned. Jordan shared the LUD committee’s commitment to
ensuring the business goes into the space as well but again want to make sure the
petitioners are going down the correct path with the city. The committee’s goal of
providing feedback and thoughts to presenters was emphasized.

Brad asked if there was a way to find a list of recommended land-use attorneys. Jordan
noted that the committee does not recommend attorneys, but advised the petitioners to

review prior LUD committee meeting minutes to learn the names of attorneys who have
presented in the past and could guide Brad and Alyssa through the process.

David Hughey, a community member, asked why Elasia wants to convert that space
when there are plenty of properties within the current neighborhood that are already
zoned accordingly. Josh noted that the use of spaces doesn’t always align with what
the city is saying and even doing. Josh underlined that the corridor is changing due to
the bus station. Brad shared the space was chosen because they met Bill and felt very
called to be partnered with ownership whose heart was involved.

Christina Ziesmer introduced herself as one of the therapists that would be practicing at
Elasia. Christina shared how excited the clients are about the plans for the new space.
Christina also shared her excitement and noted the family culture that Alyssa and Brad

promote. She said all the core people have come together to try to continue the calling
with their clients, and they want to continue the wellness that was offered.

Jordan advised that once Alyssa has her hearing date, she will come back to present
before the LUD committee again. It is completely up to Alyssa whether she wants to
check in and bounce updates off the committee in the meantime. Jordan noted the LUD
committee meets on the fourth Tuesday of every month, and she needs to know if
Alyssa wants to be added to the agenda no later than the Wednesday prior to the
meeting. Jordan also emphasized the importance of letters of support from the
neighboring businesses as those documents are always impactful for the committee.

Andrew asked if the Elements that has been referred to was the Elements that
previously was on 82", It was confirmed.

The meeting was adjourned at 6:50 p.m.



